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PROJECT DESIGN & APPROACH
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RESEARCH & STAKEHOLDER INPUT 
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POLICE DEPARTMENT QUESTIONNAIRE FIRE DEPARTMENT QUESTIONNAIRE

PROCESS STARTS WITH DATA FROM EACH DEPARTMENT
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SITE VISITS TO 
FIRE & POLICE
DEPARTMENTS

RESEARCH & STAKEHOLDER INPUT 
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INTERVIEWS 
WITH FIRE & 

POLICE DEPT.
STAFF

QUESTIONNAIRE 
WITH FIRE & 

POLICE DEPT. 
STAFF

PROCESS STARTS WITH DATA FROM EACH DEPARTMENT
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BALANCING PERFORMANCE, DURABILITY, AND COST
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PREMIUM
$$$$

_______________________________

DECONTAMINATION

SAFETY FEATURES

AVERAGE
$$

_______________________________

DAILY BUSINESS

QUALITY LOW MAINTENANCE MATERIALS

MINIMAL
$

_______________________________

LESS FREQUENTLY USED AREAS

UTILITY/STORAGE AREAS

FACILITY DESIGN IS DEPENDENT ON THE AREA 
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PROGRAMMING DRIVEN BY CODE
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IBC – International Building Code

USGBC – US Green Building Council (LEED – Leadership 
in Energy and Environmental Design)

IgCC – International Green Construction Code

OSHA -  Occupational Safety and Health Administration

FEMA – Federal Emergency Management Agency

FIERO – Fire Industry Education Resource Organization

IAFF – International Association of Fire Fighters

NFPA – National Fire Protection Association

IAFC – International Association of Fire Chiefs

IPSA – International Public Safety Association

IACP – International Association of Chiefs of Police

APCO -  Association of Public Safety Communications 
Officials

CALEA – Commission on Accreditation for Law 
Enforcement Agencies
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FIRE DEPARTMENT EXISTING CONDITIONS
APPARATUS BAY CIRCULATION 

RIDGEFIELD FIRE DEPARTMENT APPARATUS BAY APPARATUS BAY WITH CIRCULATION SPACE

Not Enough Room for Firefighters to Effectively Circulate

Mansfield Police Department

Conforms to OSHA and NFPA Circulation Requirements

Clearance around 
the apparatus for 

circulation & 
maintenance 

conforms to OSHA 
requirements 

Diesel exhaust 
removal system 

conforms to 
NFPA 

requirements
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FIRE DEPARTMENT EXISTING CONDITIONS
DECONTAMINATION

RIDGEFIELD FIRE DEPARTMENT APPARATUS BAY SEPARATE DECONTAMINATION SPACE

Decontamination Washer in Apparatus Bay

Brunswick Fire Department

Conforms to OSHA and NFPA Decontamination Requirements

Limits contaminate 
the spread of 

airborne 
contaminants in 
compliance with 
NFPA guidelines

Separation of 
“dirty” & “clean” 

zones meets 
NFPA 

requirements

Having more 
than one 

extractor offers 
the ability to 

process multiple 
sets of gear
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FIRE DEPARTMENT EXISTING CONDITIONS
GEAR TURNOUT

RIDGEFIELD FIRE DEPARTMENT GEAR TURNOUT SEPARATE GEAR TURNOUT SPACE

Gear Stored In Apparatus Bay

Harwich Fire Department

Conforms to OSHA and NFPA Gear Turnout Requirements

Clearances 
conform to 

OSHA 
requirements

Gear is stored 
separately in a 

negatively pressurized 
space to prevent 
carcinogens from 

circulating throughout 
the building, in 

accordance with NFPA 
requirements.
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POLICE DEPARTMENT EXISTING CONDITIONS
LOBBY

RIDGEFIELD POLICE DEPARTMENT LOBBY LOBBY SEPARATE FROM POLICE ACTIVITY

The lobby is Right Next to Police Activity

Newtown Police Department

Conforms to CT and CALEA Accreditation Standards and IACP
Operational Standards for Police Lobbies

Improves officer 
safety, supporting 

IACP & CALEA 
guidelines

Limits public visibility 
to sensitive police 

operations 
consistent with IACP 
& CALEA guidelines
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POLICE DEPARTMENT EXISTING CONDITIONS
ROLL CALL & MEETING SPACES

RIDGEFIELD POLICE DEPARTMENT ROLL CALL SEPARATE ROLL CALL & MEETING/TRAINING ROOM

Roll Call Doubles as a Meeting and Training Room, with not Enough 
Room for the Whole Department

Newtown Police Department

Needham Police Department

Conforms to CT and CALEA Accreditation Standards and IACP
Operational Standards for Police Operations

Right size for 
daily operations

Space for the 
whole department 

to meet/train, 
meeting mandatory 

training 
requirements for 

accreditation
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POLICE DEPARTMENT EXISTING CONDITIONS
PROCESSING

RIDGEFIELD POLICE DEPARTMENT PROCESSING SEPARATE PROCESSING, PRINTING, AND HOLDING

Processing, Printing, Holding in One Space

Windsor Police Department

Conforms to CT and CALEA Accreditation Standards and IACP
Operational Standards for Processing

Enhances officer 
safety, consistent 

with CALEA & 
IACP safety 
guidelines

Supports chain of 
custody and 

evidence 
processing that 

align with CALEA 
standards
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OPERATIONAL & PROGRAMMING REQUIREMENTS
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MODERN DECONTAMINATION FLOORPLAN AND FLOW

15

WITH 4 SHOWERS, 16 FIREFIGHTERS 
CAN PROPERLY DECONTAMINATE 

WITHIN 20 MINUTES

FIREFIGHTERS: 
+9% in cancer diagnoses 
+14% in cancer-related deaths

10-15% higher for firefighters in Ridgefield due 
to subpar decontamination practices

https://www.cdc.gov/niosh/firefighters/health.html

DECONTAMINATION 
BEST PRACTICES
1. Initial de-con on scene 
2. 2nd De-con at station 
3. Gear off & in cleaning
4. Showering
5. Turnout Gear Storage
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PROGRAMMING FOR GROWTH

ANTICIPATING GROWTH

• Planning for expansion, including increases in staffing 
and upcoming or developing programs

• Providing extra room for future personnel in locker 
areas, for investigative or patrol sergeants, and for 
shared or joint training sessions

• Allocating areas for operational activities such as 
drone upkeep or evidence integrity and security

POLICE DEPARTMENT

AVERAGE OF 40 STAFF 
FROM 2005-2019

ANTICIPATED GROWTH OF 
10-20 STAFF OVER THE LIFE 

OF THE BUILDING

OPENINGS FOR 2 FUTURE 
INVESTIGATORS

ADD STATS
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EVOLVING EMERGENCY RESPONSE

Technology and Growth

Access Control
Demark

UPS Panel 

911 Demark

Radio Demark
Overhead Cable 

Tray 

Raised Access Floor

IT Workstation

Connex to Radio 
Antennae

ANTICIPATING GROWTH

• The anticipated lifespan of the new buildings is 
between 30 and 50 years.

• It is recognized that the emergency response 
environment will likely undergo substantial changes 
during this time.

• Therefore, the program proposes simple, efficient, and 
cost-effective flexible construction methods.

• These methods are intended to allow the buildings to 
adapt in response to evolving conditions
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Training / Meeting EOC Room, Dedicated decontamination 
area, Records, Permitting, Patrol Operations, Command 
Operations, Investigative Operations, PPE Storage, Triage 
Room, Sallyport, Secured Evidence Storage, Locker 
Rooms, Wellness Area, Defensive Tactics & Simulation, & 
Auxiliary Building

FACILITY PROGRAMMING
SUMMARY OF HEADQUARTERS PROGRAM
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STAND-ALONE POLICE PROGRAM
  HQ: 37,000 SF
  Outbuilding: 3,463 SF

STAND-ALONE FIRE PROGRAM
  HQ: 39,250 SF
  Outbuilding: 2,250 sf

TOTAL AREA OF INDIVIDUAL PROJECTS
  Building: 76,250 SF
  Outbuilding: 5,700 SF

COMBINED PS PROGRAM
  HQ: 75,000 SF
  Outbuilding: 6,700 SF
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PREVIOUS PUBLIC SAFETY EXPERIENCE
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NANTUCKET PUBLIC SAFETY - 2019 SHARON PUBLIC SAFETY - 2017PLAINVILLE PUBLIC SAFETY - 2019

MANSFIELD PUBLIC SAFETY - 2019NEEDHAM PUBLIC SAFETY - 2021HINGHAM PUBLIC SAFETY - 2025
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SITE TEST FITS
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EXISTING POLICE DEPARTMENT TEST FIT 
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PARKING REQUIREMENTS

Patrol  60
Dispatch 9
Mtg. Room 1/3 = 25 
Public  8

Total  102 Spaces

PROS
• Police already support the 

location
• No known site environmental 

concerns

CONS
• Limited buildable area
• Cost of acquiring additional 

property
• Residential opposition
• Loss of tax revenue
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EXISTING FIRE DEPARTMENT TEST FIT
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PARKING REQUIREMENTS

Chief, Asst. Chief, Fire Marshal, Dep. Fire Marshal  4
Primary On-duty Uniformed Staff    10
Administrative Office Staff    2
Public Access      8
Emergency Call Back     10
Volunteer/Public      50

Total      84 Spaces

PROS

CONS
• 0.3 site is undersized – would 

need to purchase adjacent sites
• Expansion could negatively 

affect historic downtown 
character

• Not enough parking
• Loss of tax revenue for acquired 

properties
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COPPS HILL ROAD COMBINED PUBLIC SAFETY TEST FIT
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PARKING REQUIREMENTS

Fire Dept.  84
Police Dept./Main Lot 21
Police Dept. (Secure) 64

Total  169 Spaces

PROS
• Little surrounding opposition
• Savings from selling the existing 

fire department

CONS
• Mostly only viable for the fire 

department
• High property acquisition, 

demolition, and earthwork costs
• Concerns for emergency access 

with the adjacent intersection

Draft 03/04/2026



DANBURY ROAD COMBINED PUBLIC SAFETY TEST FIT PARKING REQUIREMENTS

Fire Dept.  84
Police Dept./Main Lot 21
Police Dept. (Secure) 64

Total  169 Spaces

PROS
• Works well for combining public 

safety headquarters
• Highly visible location
• Buildable topography
• 5.32 combined acres
• Savings from the sale of existing 

police and fire facilities

CONS
• Complex wetland permitting
• Residential zoning refiled 

required
• Busy state highway
• Limited room for expansion
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DINIZ FIELD COMBINED PUBLIC SAFETY TEST FIT

UPPER SITE  LOWER SITE

PARKING REQUIREMENTS

Fire Dept.  84
Police Dept./Main Lot 21
Police Dept. (Secure) 64

Total  169 Spaces

PROS
• Town-owned (zero acquisition 

costs)
• Savings from the sale of existing 

police and fire facilities
• No hazardous materials 

remediation anticipated

CONS
• Opposition to clearing parkland
• Not visible from the road
• High costs due to topography
• Surrounding roads are narrow
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VETERANS PARK SCHOOL COMBINED PUBLIC SAFETY TEST FIT

PARKING REQUIREMENTS

Fire Dept.  84
Police Dept./Main Lot 21
Police Dept. (Secure) 64

Total  169 Spaces

PROS
• Lot is appropriately sized for 

building
• Minimal property transfer
• Savings from the sale of existing 

police and fire facilities

CONS
• Adjacent to historic downtown
• Concerns about responding 

through downtown
• Public opposition expected
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OLD QUARRY ROAD COMBINED PUBLIC SAFETY TEST FIT

PARKING REQUIREMENTS

Fire Dept.  84
Police Dept./Main Lot 21
Police Dept. (Secure) 64
Garage   40

Total  209 Spaces

PROS
• No acquisition cost
• Central location for response
• Site big enough for large 

building
• Savings from the sale of existing 

police and fire facilities

CONS
• Steep/rocky topography
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Feb. 2025 
REFERENDUM 

SITE PLAN

38 A

QUARRY RIDGE 
ANIMAL HOSPITAL

38 B

PARKING REQUIREMENTS

Fire Dept.  84
Police Dept./Main Lot 21
Police Dept. (Secure) 64
Garage   40

Total  209 Spaces
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Nov. 2025 
REFERENDUM 

SITE PLAN

38 B

38 A

QUARRY RIDGE 
ANIMAL HOSPITAL

PARKING REQUIREMENTS

Fire Dept.  84
Police Dept./Main Lot 21
Police Dept. (Secure) 64

Total  169 Spaces
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SITE SELECTION
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SITES CONSIDERED
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RIDGEFIELD PUBLIC SAFETY SITE SELECTION MATRIX

DINIZ FIELD

DANBURY ROAD SITE

COPPS HILL ROAD SITE

OLD QUARRY ROAD SITE

EXISTING FIRE 
STATION

VETERANS PARK 
ELEMENTARY SCHOOL SITE

EXISTING POLICE HQ

DINIZ FIELD SITE

Draft 03/04/2026



WHY OLD QUARRY ROAD?

TOWN-OWNED LAND

No acquisition cost

Consolidates facilities on one site

LARGE LOT SITE

Accommodates a properly sized building

Ample space for parking

FASTER RESPONSE TIMES

Improved access and workflow for first responders

32

DANBURY ROAD SITE

COPPS HILL ROAD SITE

OLD QUARRY ROAD SITE

EXISTING FIRE 
STATION

VETERANS PARK 
ELEMENTARY SCHOOL SITE

EXISTING POLICE HQ

DINIZ FIELD SITE
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CALL DENSITY HEATMAP

OLD QUARRY ROAD SITE

DANBURY RD

N SALEM RD

BRANCHVILLE RD

MAIN STREET

WILTON RD W

S SALEM RD
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SITE REQUIREMENTS FOR EACH BUILDING TYPE
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  POLICE   FIRE   SEPARATE TOTALS   COMBINED
HQ   37,000 SF  40,000 SF   77,000 SF    75,000 SF 
Out   11,000 SF  2,250 SF   13,250 SF    6,700 SF

Staff   50   45    115     148
Meeting Room 25   25    50     21
Public   8   4    12    

Site Area  3.5 acres  3.5 acres   7 acres    5 acres
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EFFICIENCY & COST
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POLICE/FIRE & COMBINED COST PER SQUARE FOOT
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2015 - 2026

2024 COST/SF

2025 COST/SF

2026 COST/SF

$1,077

$1,174

$1,303

RIDGEFIELD 
PUBLIC SAFETY

$1,032/SF
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WHAT IS THE COST OF WAITING?
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1.824

+82%
10 yrs.

CONSTRUCTION ESCALATION FROM 2007 THRU 2028
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PUBLIC SAFETY COST PER SQUARE FOOT
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2008 - 2027

Actual $/sf

Projected Trendline
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THANK YOU!

BETTER TOGETHER

SCAN QR 
CODE

39MARCH 5, 2026
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